Valley Ridge Academy School Advisory Council 
Meeting Minutes 
Tuesday, November 19, 2024 @ 4pm Location: Media Center 
Quorum: MET
I. Call to Order: Samantha Calascione
II. Welcome and Agenda Overview[image: About Us – Valley Ridge Academy]
III. Vote on October Minutes – approved by all members
IV. New Business
a. Vote on Recognition Funds Allocation
i. 5% SAC for supplies
ii. 70% voted option 1 – personnel worked majority of previous school year and are still employed or retired from SJCSD entitled
iii. 30% voted option 2 – personnel worked part of year of the previous school year, left the district or retired are entitled
iv. Chris Price motioned; Samantha Calascione seconded
v. All members approved 
b. Vote on Funds Request by Ms. Barnett (Media) 
i. $2088.94 request for animal book set for library
ii. Chris Price motioned to approve; Kimberly Sanders seconded
iii. All members approved
V. Review of Finances – no changes since October SAC $25, 630.13 and $95, 267.36 
VI. School Board Update: Ms. Kelly Barerra – present
a. VRA Bronze School for PBIS
b. Millage and ½ cent sales tax approved by vote
c. Superintendent Forson announced retirement at 45th year
i. Starting the interview process in December – appox. 3-month process
d. Rezoning for the new River Town School community
i. School will start as K-8 and revert to a middle school once elementary schools open
e. Leah Davis questions any plans for rezoning older school within the district
i. Kelly Barerra mentions no plans of rezoning now
f. Kimberly Sanders questioned if high schools will be able to absorb the rezoning growth
i. Kelly Barerra mentions no plans to restructure high schools currently
g. Former students from SJCSD returning to our district to bring their children to SJCSD 
VII. Principal Update: Ms. Fuller & Presentation of School Improvement Plan
a. Provides demographic info
b. SSA - 10 students in school that fall into different category
c. VRA has no groups that fall into 40th percentile
d. Disabilities are a main goal
e. 28% minority rate and 18% economically disadvantaged based on free and reduced lunch
f. Goals of School Improvement Plan:
i. Academic improvement by 3% 
ii. Instructional coaching – increase in small group during literacy walk throughs from whole group instruction
iii. Positive culture and environment 5% decrease in discipline 
1. VRA is a bronze school
VIII. Closing Thoughts, Comments, and/or Questions
1. Motion to vote – APPROVED. 
IX. Adjournment – Meeting adjourned at 4:38
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